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MESSAGE FROM
OUR PRESIDENT
Over the past three years as president, I have had the pleasure
of watching our organization truly raise the bar for ourselves, the
community that we serve, and our clients. While the external
environment for non-profit organizations remains a very
challenging one, I have seen our board, staff, volunteers,
partners and funders come together and show resilience and
determination, with a shared sense of purpose, working
effectively as a united voice for change.

While the obstacles have been many – from a persistently
tough fundraising climate to discouraging public
misperceptions about the role and value of clients – we have
seen steadfast commitment to helping our clients and the most
vulnerable take charge of their future and thrive.
This would not be possible without our talented core Team
supporters, skilled staff and volunteers. I am honored to have
David Green, our Executive Director; his commitment and
passion, highly skilled efforts to track and evaluate our
programs that are highlighted here are beyond exceptional. Nor
would it be possible without all the individuals who have
generously donated to our mission, and those who have
financially supported us over the past few years.
In completing my third year as president, together we have
accomplished great results.
It’s my goal for us to have a much greater impact in changing
the outcomes for our marginalized community. Together we will
work closely with clients, parents, children, students,
guardians, stakeholders and staff to refresh our strategic plan
that will define our vision to 2025.
This signals that we will build on the solid foundation that has
been created since 2011 as we continue to find new ways to
support communities and clients, providing individuals choices
and helping them to invest in their communities, and become
role model citizens. Finally, we will develop, best practices,
programs and program standards that follow the highest level
of equity and ethics. We will continue to exercise, success
measures and evaluation practices for a sustainable future.

LOLA GAYLE
PRESIDENT
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MESSAGE FROM
THE EXECUTIVE
DIRECTOR
The Free For All Foundation is pleased to announce the release of a
visual, abridged version of its 2019 Annual Report to the general public.
Our intent is to shine light on our commitment to ensuring that every
one of our children and youth is prepared for success and to have a
bright future and that Families and Seniors are equipped with
knowledge and skills to access resources.
2019 was very productive and rewarding for the Foundation, as we
continued to engage stakeholders across the Region and Province and
further enhance public awareness about FFAF and its mandate. These
ongoing activities fall within the foundation’s strategic priorities and help
us to fulfill our primary duty of serving and protecting the interests of
our partnership, funders and clients.
Engagement and dialogue were invaluable as the foundation continued
its work with stakeholders. This past year, the foundation achieved a
major milestone where Peel Children's Aid Society, BCAN, Roots
Community Services and Free For All Foundation joined in partnership
to provide wraparound services to support Black families in the child
welfare system. As we are moving forward, we are mobilizing the
knowledge and experience we have gained in order to fulfill our
mandate in a responsible and accountable manner.
As I look back and celebrate 18 years of operation; there are many
achievements about which we are proud. These accomplishments
could not be possible without the support of our dedicated Board of
Directors, and our many funders, partners, parents and volunteers.
Together we will continue to creat our Competence Program, an indepth evaluation of our services; build relationships with stakeholders
that will eventually lead to a sustainable organization. As we step into
2020, we will continue to evaluate the services we currently offer to
measure their effectiveness and our efficiency in delivering them. We
will investigate innovative approaches to service delivery and consider
new types of services that will benefit our clients. We will explore
partnerships to achieve economically friendly outcomes.
I am pleased to see that the continued growth in organization remains
strong and continues to earn public confidence as services of choice. I
am proud to lead this great organization into the future.

DAVID GREEN
EXECUTIVE DIRECTOR
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STATEMENT

OUR VISION

It is a privilege and pleasure to present Free for All
Foundation’s 2019 Annual Report. As we look back on
the 2019 fiscal year, the strength of our high-quality
service for children, youth, families and seniors is
remarkable. The development and implementation of
services and programs for our community takes
extraordinary collaboration, expert knowledge and
many caring individuals. Exceeding expectations and
reaching new heights is due to the support of our
undaunted, unwavering management team, our stellar
staff, our dedicated board, our community partners, our
enthusiastic volunteers and our generous donors, who
have all helped to advance FFAF’s mission. The
foundation’s success is your success and for that, we
are forever grateful.

Our vision is to create communities where children who
are at risk of losing their way and hindering their
productive adulthood, can easily find and participate in
programs designed to keep them on track. There will be
no child who desires help and further guidance, turned
away from our programs or services.

OUR PURPOSE
Free for All Foundation (FFAF) is a community based,
charitable organization that provides youth, seniors,
and their families with a wide range of services and
programs to promote their well-being. FFAF aims to
create sustainable, dynamic, and accessible youth
programs and opportunities in the Region of Peel to
support young people in becoming successful learners,
confident individuals, effective contributors to society,
and responsible citizens.

OUR MISSION
Our mission is to ensure that children who face
barriers to becoming contributing adult citizens are
given opportunities to get or keep their lives on track,
with the goal of graduating high school moving on to
post-secondary studies and becoming a productive
members of society. We do this by providing programs
within the means of all parents, allowing youth to
develop their lives through academics, social, and
entrepreneurial skills. We also ensure that every child
has an alternative to unproductive idle or risky
activities in our community by engaging them in
afterschool and summer programs. Free for All
Foundation’s mission, in short, is to make productive
citizens of children who are at risk of not reaching their
full potential.
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OUR VALUES
We believe that every child, regardless of their
circumstances, has the right to access assistance from
Free For All Foundation, in order to build a life that
includes academic and social support. Both forms of
support can allow children to complete school, develop
skills, and gain the dignity to be able to perform
meaningful work, be encouraged to pursue their
aspirations, and gain the ability to earn the respect of
others. We are committed to ensuring that access to our
programs exists for all children, families and seniors who
desire help and support. We ensure that safety, security,
care, and quality are maintained in all of our interactions
with students, families and seniors and that the utmost
integrity is evident in all of our dealings with our partners
and funders. Our core values include:
INTEGRITY AND TRANSPARENCY: We behave and
communicate sincerely and honestly.
RESPECT: We treat everyone with dignity, deliver
superior service, and offer a safe, secure environment.
EQUAL ACCESS AND DIVERSITY: We embrace
uniqueness, ensure accessibility, and champion all
learners.
ACCOUNTABILITY: We do what we say we will do and
are creative and innovative in how we conduct our
business.
COLLABORATION: We create opportunities to work
together to foster learning, offer mentorship,
disseminate resources, and achieve success.
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STRATEGIC PLAN
OVERVIEW
Excellent
Services

Sustainability

Innovation

Create
Opportunities

Build
Relationships
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2019

HIGHLIGHTS
In 2019, we entered into a partnership agreement with Peel
Children's Aid Society to provide Black families in care with
a wraparound service that provides access to resources
using one strategy to better serve families in the Region of
Peel. This opportunity will strengthen and leverage
resources as we continue to find ways and mechanisms for
organizational sustainability. We have welcomed Tiana
Thomas to our board of directors and Ravleen Sodhi to our
planning and social media marketing team.

February 21, 2019:
We were invited to a black
history month presentation
in Ottawa by the Minister of
Heritage. We received a
cheque for our Seniors
Connect program
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PD Days 2019
FFAF partnered with Peel
Police Safety village
officers to lead five PD Day
camps. The program is
designed to focus on crime
prevention through sport
and recreation strategies.
This aimed to target
changes in communities
where young people
collaborate in team building
relationships with different
cultures in order to reduce
crime, and promote a more
mentally and physically
healthy environment to
succeed in. The diversity of
approaches includes the
community neighborhood
looking out for one another,
relationship building, and
being a team player. These
strategies seek to address
the factors that contribute
to the community’s crime,
delinquency, and disorder.
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Re-launch of Zumba
for Seniors

March Break 2019
We have continued our
partnership with Save Max
Real Estate and delivered a
March Break camp that
supported 105 children and
youth.

In April 2019, we
announced the re-launch of
Zumba for Seniors. The
Foundation hosted a media
release in support of our
seniors Zumba program
which included the elders
designing and facilitating a
four-hour program for
participants and were
actively engaged with
different wellness activities.
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Parent Engagement
With support from the
Ministry of Multiculture, we
hosted 4 workshops for
parents and children. The
conference raised public
awareness about the
importance of parents being
involved in their childrens'
education and academics,
whilst emphasizing their role
as their child’s greatest
advocate. The workshop
also provided information on
mental health and healthy
nutrition.

June 28, 2019
The foundation hosted a full day workshop and orientation for
summer staff and volunteers in order to familiarize them with our
vision and expectations. This was done bearing in mind our
continuous efforts to improve the quality of service we provide to our
families, seniors and clients, ensuring that services are designed
and delivered in a way that puts clients’ needs first. Through
summer job grants, support for the Region of Peel, Peel District
School Board, and Canadian Tire Jump Start. We hired 32
individuals to support the camp.

2019 Summer Camp
This year’s camp was a
great success with over 382
participants, 32 Staff and 10
volunteers. For the second
time we were able to
provide a wraparound
service for participants and
families which included a
counselling program and
parenting workshop and
extended care of children.
Our primary objective was
to support the whole child
and youth mental wellbeing,
inclusive of the parent’s
contribution.
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Healthy Minds/
Healthy Bodies
This program is supported
by Jump Start. Healthy
minds/Healthy bodies is
designed to provide
educational opportunities
that focus on holistic
wellness and school
readiness, an innovative
program that provides a
variety of education
services to low income
families. The goal is to
foster positive self-esteem,
improve self-care, and
enhance personal and
family wellness.

Summer Program Engagement
March Break 2019
Preparing future leaders using "active for life"
fundamental moving skills that teaches children how to
stay active, having healthier relationships and lifestyle
choices, enhanced self-esteem and self-confidence,
stronger relationships with parents, teachers, and peer,
improved interpersonal skills and improved behavior,
both at home and at school.
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Youth and Family
Counselling
Sheryl Thompson, our
operations manager,
organized parent
engagement sessions at our
family education drop-in
center. The goal is to
provide supportive
counselling to the youth and
their families to increase
their ability to engage with
each other in healthy and
positive ways, thereby
reducing stress levels and
promoting resilience, and an
overall happier and
healthier life.
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November 2019
We hosted our annual
volunteer appreciation and
holiday get together. Great
time of networking and
celebration

October 15, 2019
FFAF hosted its 18th
Annual Scholarship and
Community Awards dinner.
We awarded 15
scholarships and three
community awards with
attendance by 333 guests.

December 14, 2019
Harnessing the
generosity of a broad
range of donors to
collectively support
emerging needs and
innovation in the
community.
Donors have the option
of giving directly to the
foundation via
CanadaHelps.
Donors can stop by the
office and donate via
debit or credit.
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The Aim High Leadership
group hosted a day feeding
the homeless; they also
adopted five families for the
holidays. Food, clothing and
gift items were purchased to
support the families

As we enter 2020, we will continue to expand our reach by
providing the service, care and education that assist
marginalized young people in pursuing their dreams and
realizing their full potential. We advocate for full equality of
service for our seniors and create opportunities for families
in need of services. Together we will embark on a journey
to be a resource and innovation Center.
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2020 GOALS
The Foundation will engage donors by identifying
community needs of interest to them, fostering stronger
relationships that include a deliberate intergenerational
engagement with families and stake holders.
The Foundation will work with the Region and Trillium to
develop a robust management and governance structure
of measurement that evaluate, monitor our services and
impact of sustainability
Desired Impact: The Foundation will refresh its strategic
plan, that includes strong governance management and
support that will achieve its goals for healthy community
where clients and volunteers work as a team and thrive,
and where resources and expectations are aligned.

LONG-TERM GOAL
Remain the same. To fundraise monetary contributions
from corporations and individual entities to support the
expansion of the center. Our wrap around innovation center
will support the wellbeing of all clients that come to our
doors; it is therefore it is integral that as much funds as
possible are raised to continue to increase the number of
clients we serve.
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ASSESSMENT &
IMPACT
The Free For All Foundation represents a large sector of
marginalized community members. The Foundation has
been an active participant in the ongoing conversation, data
collection with our staff, partners, clients and volunteers,
conversations about how we can most effectively articulate
the impacts that flow from our work to the Clients we
served.
Free For All Foundation activities have had a positive
impact on the community. The reduction in the
geographical gap, noted as a hindrance by service
participants, enables relevant and life changing services to
be provided to marginalized youth, seniors and families.
Program site surveys between 2012 to 2018 indicated a
significant increase in the number of participants in all
areas. As well, there is an increase in the number of
established partnerships which enables the sustainability of
the high-quality services offered and the ability to assist
more people.
An environmental scan of our services revealed access to
cultural activities, i.e.,transportation barrier that greatly
influence the decision for people to get involved. FFAF
provides services and training such as: seniors wellness,
parents capacity building, leadership development,
community networking, out-of-school-hours support, sport
and recreation, summer and PD days support and family
well-being, as well as other support to the local community.
Transportation is provided to participants, who are in need,
as part of the services offered. We have found that
providing access to our services increases participants’
trust, long-term involvement in our services and pride of
their community.

ANNUAL REPORT 2020

PAGE 12

OUR IMPACT
Below demonstrates the number of families, youth and seniors
served in 2019.
Seniors
9.8%

Families
18%

2,135

Youth
72.2%

Clients served in 2019

1412

Volunteer hours = $25, 452

6

Capacity
Building
workshops
& staff
development

18

Community
partners
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OUR IMPACT
The Impact & Growth Over 3 Years

ANNUAL REPORT 2020

PAGE 14

"As a recent recipient of one of the 2018 Free For All
Foundation Scholarship Awards, I would like to take this
opportunity to say a big “Thank You” for considering my
application and also the financial assistance awarded to
help with my Post-Secondary Education. I have stated my
studies in Criminal Justice and Public Policy at Guelph
University and is really enjoying my courses thus far. This
award will go a far way in assisting me to achieve my career
goal and I am very grateful that your organization has
played a vital role in this aspect of my education journey. I
also hope that someday in the future I will be able to back in
whatever way I can to the organization or other students
who are in need. On behalf of my family and, many thanks
again and best wishes or continued success in the growth
and development of the FFAF."

- Gavin Crawford, 2019 Scholarship Recipient

"1 Corinthians 13:13 - And now these three remain:
faith, hope and love. But the greatest of these is
love. Thank you for pushing me further into making
my dream blossom into reality."

- Danielle Taylor, 2019 Scholarship Recipient
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"We love FFAF camp! Both of my children have attended
camp every summer for the past 6 years – first as campers,
then as Counselor Assistants. They begin a “countdown to
camp” in January and look forward to reuniting with other
campers who also come back year after year. Not only have
they made lifelong friendships, but many wonderful memories.
As a parent, I love that they are safe, well cared for, and
actually looking forward to spending time outside away from
technology. Thank you Mr. Green and FFAF staff."

- Jillian, Parent

"Going to the Free For All Program has been one of the best
experiences for our 10-year-old son. Raising children in
today’s high-tech and social media driven world is so
challenging. Free For All's Afterschool program allows our
child to be himself, make friends, and have fun in a safe,
nurturing environment. It’s a true break from sitting in front of
the television. His experience at the program has had an
incredible impact on his self-confidence."

- Janet Norwood, Parent

"For the past three summers, my girls have come a long
way in building their confidence and academic
achievement, and with more skills, friendships, and
wonderful memories. Through your guidance and love,
they have gone from scared little girls that first year to the
delightful, confident young ladies they are today. Your
program has empowered my girls to step out of their
comfort zone. We thank you for making this happen."

- Parent
ANNUAL REPORT 2020
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YOUR GENEROSITY
MADE IT POSSIBLE
OUR FUNDERS

SUPPORTERS

Gay Lea Foods
United Way
Canadian Heritage Fund
HRDC Federal Government of
Canada
The Region of Peel
New Horizons For Seniors Program
Trillium Foundation
Royal Bank
Ontario Sport and Culture
Canadian Tire Jump Start

No Frills (1530 Albion Road, Etobicoke)
Save Max
Hossack & Associates Architects
Brampton Cardio Pulmonary Services
Keel Cottrelle LLP
Sterling Dental
Filion Wakely Thorup Angeletti
Percon Construction
Gem’s Jerk
Moffet & Duncan Architects Inc
Struct-Con Construction
Inspector Howell
The Mapps Family
Gayle Family
Green Family
Adel & Company
Carla Morton
Inspector Andrew Cooper
Coca-Cola
Sugrim Maintenance Co.

PARTNERS
Peel District School Board
Big Brothers Big Sisters
Peel Regional Police
Central Peel Secondary
Kiwanis Club
PCHS Serving Diverse Communities
United Achievers
Family Education Center
Indus Community Services
BECAN
Rotary Club of Brampton Flower City
Centennial
Aspire for Higher
Star Future Leaders
Trillium Health Center (Kids Fit)
Peel Children Aids Society
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WE VALUE YOUR
COMMITMENT
BOARD OF DIRECTORS

ADVISORY COUNCIL

David Green, CEO/Executive Director
Lola Gayle, President
Winston A Mapp, Past President
Andrew Cooper, 1st Vice President
Jerry Adel, 2nd Vice President
Carla Morton, Secretary
Annette Morgan, Treasurer
Kerry-Lee Crawford, Director
Jerry Adel, Director
Vivian Johnson, Director
Dave Yacick, Director
Nirma Jesuthasay, Director
Tianna Thomas, Director

Norma Nicholson
Dhaman Kissoon
Inspector Donovan Howell
Jaz Singh
Mariana Willats

STAFF
Sheryl Thompson, Operation manager

Aurelia Thomas, Family Counsellor
Taeghen Thomas, Program Coordinator
Brea Smeikle, Program Assistant

Tanya Palmer, Admin Assistant
Sheena Small, Program Planner

Brittany Smeikle, Mentor
Rochelle Whylie, Program Lead
Coaches:
Alton Morris
Kevin Ofori
Stephon Millington
Demarr Ramsden
Owen Salmon

ANNUAL REPORT 2020

MEDIA
Anjana Thom
Tanisha Dunkley
Tianna Thomas
Ravleen Sodhi

PLANNING
COMMITTEE
Maxine Stewart
Lola Gayle
Inspector Andrew
Cooper
David Green
Andrea Gayle
Carla Martion
Alecia Stephenson
Barbara McFarlane
Vivian Johnson
Lorna Bent
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2020 DIRECTIONS
The Foundation will engage donors by identifying community needs of interest
for them, fostering stronger relationships that included a deliberate intergenerational engagement with families and stake holders.
The Foundation will work with the Region of Peel and Ontario Trillium Network
to develop a robust management and governance structure of measurement
that evaluate, monitor our services and impact of sustainability

What's Next?
Desired Impact: Foundation will refresh its strategic plan that includes strong
governance management and support that will achieve our goals for a healthy
community where clients and volunteers work as a team and thrive, and where
resources and expectations are aligned. Includes:
Agency of Choice: flexible, innovative, build strong partners
Communication Plan
Resources Center

Special thanks to everyone that
contributed to the success and impact
of FFAF's work and sustainability
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STATEMENT OF
FINANCIAL POSITION
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STATEMENT OF
FINANCIAL POSITION
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FREE FOR ALL FOUNDATION
289 Rutherford Rd S Unit 10
Brampton, ON L6W 1H9
Phone: 905.499.4486

